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My View

Budgeting for the fiscal year can be a tedious and complicated process. You may feel
like your analysis and reporting add up to, at best, an educated guess at the resources
you’ll need to meet your community’s needs next year. Implementing performance-
based budgeting is an effective way to develop a budget, and with time it can remove
some of the typical headaches of the budgeting process. Comcate offers a number of
tools that make performance-based budgeting easier and more effective. Give us a call
for more information.

Performance-Based Bud%etm g Can
Assist You in Reducin osts and
Increasing Accuracy

The personnel reductions often means that
administrators don’t have resources to produce an

accurate set of data for budget development. In
addition, manual budgeting processes can be time-
consuming and filled with errors, as your team
struggles to verify that they are using the latest and
most accurate numbers.

Performance-based budgeting is the practice of
developing a budget for a particular department
based on the expected results from that department.
Here’s a brief summary of how budget-based
budgeting works:
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